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The
Challenge

ﬁ A Brief Story About The Client's Challenges

A large food chain franchisor faced significant
challenges in monitoring and managing
customer feedback across their numerous
branches nationwide. They needed an
efficient and scalable solution that could
provide real-time insights into branch
performance, identify areas of improvement,
and highlight their strengths, all based on
customer reviews on Google Maps.
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The Al-Powered
Transformation

@ A Brief Story About The Solutions

To address these challenges, our team developed a cutting-edge Al-
powered solution utilizing the Google Maps API and advanced natural
language processing capabilities of GPT-3. This innovative platform
transformed the organization's customer feedback analysis and branch

performance monitoring processes.
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Real-Time Branch
Monitoring

We listed all their branches across
the country in the system and
started monitoring the Google Maps
Ratings using the Google Maps API,
providing real-time updates on
customer feedback.

]

Dynamic Performance
Tracking

The system automatically
monitored all the ratings and
reviews of each branch over time,
enabling the organization to assess
performance trends and identify

areas requiring immediate attention.
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Al-Powered Feedback
Analysis

Our solution employed GPT-3 to
analyze the ratings and reviews,
identifying both problem areas and
positive aspects of each branch,
effectively extracting valuable
insights from customer feedback.

v
Issue Severity and
Status Classification

By leveraging Al-driven analytics, the
platform categorized identified
issues based on their severity and
current status, allowing the
organization to prioritize and
address problems effectively.
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The Results
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Enhanced Customer
Satisfaction

By addressing identified issues and capitalizing on
positive aspects, the food chain experienced a
29% improvement in overall customer satisfaction
ratings on Google Maps.

Improved Branch
Performance

The real-time insights and data-driven
recommendations contributed to a 22% increase
in branch performance metrics, including sales,
customer retention, and customer lifetime value.
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Streamlined Decision-Making

The platform's dynamic performance tracking
and issue classification enabled the
organization to make timely, informed
decisions, resulting in a 23% reduction in
problem resolution time.

Increased Operational Efficiency

With access to real-time updates and Al-
driven analysis, the organization was able to
allocate resources more effectively and
optimize branch operations, leading to a 11%
overall increase in operational efficiency.
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The
Transformational
Journey

[C] A Brief Story About The Journey

This Al transformation story showcases the power of leveraging cutting-edge Al
technologies to revolutionize customer feedback analysis and branch
performance monitoring for a large food chain franchisor. The successful
adoption of Al has not only enhanced customer satisfaction but also improved
branch performance, positioning the organization as a forward-thinking leader
in their industry.

Customer Satisfaction  Branch Performance Problem Resolution Time Operational Efficiency

29% 1 22% 1 23% 1%
Google Maps Ratings Performance Metrics Se";?goi‘slnformed Zflfss:t\i':nResource
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The Future

With the successful implementation of our Al-powered
customer feedback analysis platform, the organization is now
poised to explore further opportunities in Al-driven solutions.
As a trusted partner, White Blink remains committed to
delivering innovative, high-impact solutions that empower our
clients to achieve sustainable growth and long-term success,
harnessing the power of Al to drive meaningful change in their
operations and customer engagement strategies.
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